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International comparisons -

Deceased donor rates in 2017
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UK Organ Donation Taskforce 2008

* Local Hospital Clinical Leads

 Specialist Nurses in Organ Donation : SNODs
* Organ Donation Committee

* UK Potential Donor Audit Trail

* National Organ Retrieval Service (NORS)



Specialist Nurses in Organ Donation: SNODs

 Community-based teams across the UK

* Support potential Donor Families process of Organ Donation
* Training in Communication and Family Support
 Facilitate End of Life conversation : explore potential donor’s wishes

* Refer to SNOD when intention to withdraw life sustaining treatment or
perform brain stem death tests

* PLANNING: DISCUSSING DONATION: UNDERSTANDING LOSS
* FAMILY AFTERCARE SUPPORT



Potential donation over 10 years Blood and Tramnsp.am
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Consent / Authorisation rate (%)

85

80

75

70

65

60

55

50

Trends in consent rates by UK nation
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Reasons patients not tested
April 2017 — September 2022
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% of potential donors

Key stages in DBD donation process
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Why analyse factors influencing NHS
consent? Blood and Transplant

Patient previously
expressed a
decision not to

1,048 refusals for organ - dgg;:e

donation in 2019/20
Family did nﬂ“
want surgery to the

body
10%




Why analyse factors influencing NHS
consent? Blood and Transplant

Consent rates in the UK are on the rise
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Ethnicity

Patient Factors INHS|

100

Odds ratio

01

DBD

p <0.001

Ry

He

e

White

Asian

Black

Other

Blood and Transplant

DCD
p = 0.001
100 -
Consent less likely
10 1 in patients from
: BAME
ileg E 4 communities
0.1 o = = -



2 NHS
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Trends in donation by donor type Blood dTmPt

DCD
Since 2019/20:

e DCD declined 4% - 2021/22
Projected to increase 5% - 2022/23
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Legislation changes in the UK

1 December 2015

A

Northern Ireland — proposed 2022
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UK consent groups

Donation decision

conversation
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Consent breakdown 2020/21 W

mExpressed optin mDeemed consent/ authorisation  mOther mExpressed optout

WALES Consent = 97% Consent = 66% Coga% 3 0% N =94

ENGLAND Consent = 92% Consent = 67% Consent = 51% 0% N=1918

Authofisation

SCOTLAND Authorisation = 94% =100% (n=2)

Authorisation = 63% N =165

N. IRELAND Consent = 97% =76

Consent = 93%

Yes | donate

ORGAN DONATION



Registrations pmp

ODR registrations pmp by 31 March 2021

500000

400000 -

300000 A

200000

100000

England

Wales

Scotland Northern Ireland
Nation

B Optout O Optin

UK

NHS

Blood and Transplant

o pop) | i
Scotland (5.5m) 51%
N. Ireland (1.9m) 49%
Wales (3.2m) 42%
England (56.3m) 39%
UK (66.8m) 40%

Wales (3.2m) 6%
England (56 .3m) 3%
Scotland (5.5m) 3%
N Ireland (1.9m) <1%
UK (66.8m) 3%
Yes | donate

ORGAN DONATION



Consent / authorisation rates by UK nation
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Number

; NHS
Number of donors and resulting transplants Blood and Transplant

April 2015 — December 2022
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Analysis cohort NHS

Blood and Transplant

@ Data extracted from UK Potential Donor Audit

Revalidating previous analysis with new cohort
and additional factors’

15t April 2014 — 315t March 2019

WEg 15,465 UK family approaches 6,060 DBD 9,405 DCD

@ 9,905 consents 4,260 DBD 5,645 DCD

1 Hulrpe W et al. Factors inﬂuepcing the family consent rate for organ 70% GOOA)
donation in the UK. Anaesthesia 2016 Sep;71(9):1053-63



NHS

Age of deceased donors Blaod and Transslant
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UK Kidney Donor risk index of transplanted NHS!
DBD kidneys Blood and Transplant

Figure 5.10 UK Kidney Donor Risk Index of transplanted DBD donor kidneys
1 April 2008 - 31 March 2018
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The National Organ Retrieval Service (NORS) sl dTmﬁ_T'Et

* NHSBT commission 10 abdominal and 6 cardiothoracic eAbdonial istiavaiteas
surgical teams to retrieve organs from deceased donors in the
UK

® Cardiothoracic retrieval team

« Teams are mobilised to donors when at least one organ has
been accepted

* Introduced in 2010
« Several reviews since introduction leading to current structure

« At any given time, 8 abdominal and 3 cardiothoracic teams
are on-call for retrieval

o Novel technologies are outwith the standard commissioned service



Number of donors

NRP donor attendances
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NRP organ utilisation in 2021/22 NHS

Blood and Transplant
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. NHS!
DCD kldney OUtcomes Blood and Transplant

« 18t adult DCD kidney only transplant, April 2016 — March 2021
« 258 NRP, 3,501 standard DCD

1 year unadjusted analysis 1 year risk-adjusted analysis
100 NRP
98%
e 00 Significantly better
00 Std DCD 247 outcomes for NRP
g p=0.004
% 80 73% reduced chance of
& graft failure in NRP
< group — p=0.002
* 70 Mean eGFR:
NRP = 55.3
Std DCD = 46.2 eGFR-76
60 | ml/min/1.73m?2 higher if
01234567 8 9101112 NRP used — p<0.001

months post-transplant



Deceased donors and transplants

Figure 2.1
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Highest number of deceased donors in the UK last year - 1574 -
resulting in 4039 transplants

Number of deceased donors and transplants in the UK, 1 April 2008 - 31 March 2018,
and patients on the active transplant list at 31 March

2569

899

959

2660

1010

2706

1088

29016

1212

3118

Donors
] Transplants
-e— Transplant list

3508

1320

1282

3340

1364

3528

1413

3710

6044

4039

1574

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

Year

Since Organ Donation
Taskforce
Recommendations
(2007/8):

21% decrease in
waiting lists

69% increase in
transplants
(all organs)

95% increase in
deceased organ
donors




: NHS
UK scheme - largest in Europe Blood and Transplant

Srosk European Network for Collaboration on Kidney
& worow oo Exchange Programmes (ENCKEP)

IN SCIENCE AND TECHNOLOGY

Number of recipients transplanted (blue) and newly
registered (red) in KEP in 2015
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Building kidney exchange programmes in Europe - An overview

Transplantation of exchange practice and activities

Bird, P. et al. (2018) Building kidney exchange programmes in Europe - An overview of exchange practice and activities. Transplantation,
(doi:10.1007/TP.0000000000002432) (PMID:30247314) (Early Online Publication)



: NHS
Potential and Actual Transplants Blood and Transplant
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Who are the patients in the UKLKSS?

+ 2490 patients registered May 2007 — February 2020

* Median age 47

« 54% female

* 46% paired donor partner/spouse

» 58% of pairs HLA incompatible, 49% blood group incompatible

Blood Group %
O 59
A 27
B 12
AB 2

cRF
0-49%
50-84%
85-94%
95-100%
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42
19



Who has received a transplant? Blood and namnspuant

+ 1029 UKLKSS patients transplanted through the scheme (43%)

— Sensitisation —
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Antibody Incompatible Transplantation oo and T

Ad u It Blood and Transplant P aed Iatrl C Blood and Transplant
Figure 52  Adult living donor antibody incompatible kidney transplants in the Figure54 Paediatric Iivipg donor antibody incompatible kidney transplants in
UK, 1 April 2009 - 31 March 2019 the UK, 1 April 2009 - 31 March 2019
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% graft survival

Survival Outcomes — Graft Survival
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years post-transplant

Based on transplants April 2010 - March 2014
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Exchanges ldentified
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UK NHS Model

* NHS: Local Hospital Clinical Leads

 Specialist Nurses in Organ Donation : SNODs

* Organ Donation Committee

* NHSBT: National Organ Retrieval Service

* UK Potential Donor Audit Trail COLLABORATION----IMPROVEMENT
* Patient Groups

* Government: Change in Law

* Integrated Programme : S BIIDCDIRURD/NURDEURKSS



Kidney transplant rates

NHS

Blood and Transplant

Deceased and living donor kidney transplant rates for Europe,
Australiaand the USA, 2017
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International data - living donor (LD) B.oodandna%

kidney transplant rates

Living donor kidney transplant rates for Europe, Australiaand
the USA, 2017
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Organ Donation and Transplantation 2030: Meeting the Need

* Currently 1% die in circumstances where organ donation is possible
* Promote Donation inside and Outside Hospital

* 26 million on Organ Donor Register: Consent 69%
* Join Spain, Poland Republic of Ireland: Consent >80%

* Living and Deceased Donation expected part of care for all
* Highly visible publicity campaigns: make an organ donation decision
* Organ Ambassador Programme



