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UK Organ Donation Taskforce 2008

• Local Hospital Clinical Leads
• Specialist Nurses in Organ Donation  :  SNODs
• Organ Donation Committee
• UK Potential Donor Audit Trail
• National Organ Retrieval Service (NORS)



Specialist Nurses in Organ Donation: SNODs

• Community-based teams across the UK

• Support potential Donor Families process of Organ Donation
• Training in Communication and Family Support
• Facilitate End of Life conversation :  explore potential donor’s wishes

• Refer to SNOD when intention to withdraw life sustaining treatment or 
perform brain stem death tests

• PLANNING:  DISCUSSING DONATION: UNDERSTANDING LOSS
• FAMILY AFTERCARE SUPPORT































































UK NHS Model

• NHS: Local Hospital Clinical Leads 
• Specialist Nurses in Organ Donation  :  SNODs
• Organ Donation Committee
• NHSBT: National Organ Retrieval Service
• UK Potential Donor Audit Trail   COLLABORATION----IMPROVEMENT
• Patient Groups
• Government: Change in Law

• Integrated Programme : DBD/ DCD  ----- LRD/LURD----- UKKSS







Organ Donation and Transplantation 2030: Meeting the Need

• Currently 1% die in circumstances where organ donation is possible
• Promote Donation inside and Outside Hospital

• 26 million on Organ Donor Register: Consent 69%
• Join Spain, Poland Republic of Ireland: Consent >80%

• Living and Deceased Donation expected part of care for all
• Highly visible publicity campaigns: make an organ donation decision
• Organ Ambassador Programme


